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Ha nopore 2020: Kakue ¢pakTopbl byayT BANATL Ha pa3BUTUE CEKTOPa KOMMEPYECKON
HeaBMXMMOCTU B ByayLiem rosly n CTaHyT ApanBepamu HOBOro AeCATUNETA?

Exhibit 1-18 Importance of Disrupters for Real Estate

in 2020
No Moderate Great
importance importance importance

Real estate industry disrupters
Construction technology Sie2
Cybersecurity | 3.47
Big data analytics | 3.32
Coworking | 3.29
Internet of things | 3.17
Sharing/gig economy | 3.14
Artificial intelligence | 3.12
Workplace automation | 3.11
Autonomous vehicles | 2.95
5G implementation | 2.94
3-D printing |2.62
Augmented/virtual reality | 2.62
Blockchain [
Drone technology ESe

Source: Emerging Trends in Real Estate 2020 survey
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Sharing ecomomy: HOBble NPMBbLIYKK NOTPebAeHUS

SHARING ECONOMY SECTOR AND TRADITIONAL RENTAL SECTOR PROJECTED REVENUE OPPORTUNITY

Sharing Economy Platform Revenues ($bn),
SHARING = TRADITIONAL
En.1 5 & 2 DED ECONOMY SECTOR il @ e ] INDUSTRY SECTOR

On-demand

Equipment _I!)
)

staffing rental
Media Online
streaming media

Car [y

rental §

Hospitality

A
Shared
mobility

Hotels & c:’

I | \ ;
1 P ' \ ,"
\ 3 H '\ /" accommodation
\\ // » / 0 1
Peer-to-peer & bt - s )
W crowd-based B 2 - - Book rental
financing e et B <

2013 2025

Revenue for all ten sectors: US$ 255 billion Revenue for all ten sectors: USS$ 670 billion
Revenue for five Sharing Economy sectors: Revenue for five Sharing Economy sectors:
USS$ 15 billion USS$ 335 billion
n‘] |_| M1 !P E H Figure 3: lllustrative revenue potential across five traditional and Sharing Economy sectors; Source: PWC - The Sharing Economy
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Eco friendly: opTouKM NpoTne KOHANLNOHMPOBAHUA?

sonva I Piso of Enorav A
Conservation

ssns Mt zoro
Solar Power B Esan b
BidsEnss Buildings

Green Building
Megatrends
to 2020

‘‘‘‘‘‘

¥ performance

Disclosure

© 2015 Jarry Yudakon
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Millennials: nHoe noTpebneHne nubopmavmm

KAKME AOPOIrOCTOALUME
A NOKYMNKW Tbl TAAHUPYELLb
COBEPLUUTL B o m
BAMMKAMNLLUMNE S5 AET? Lo o=
2000 = amm 24 :
E MawmuHa 60% 37%
UHAUBMAYaNbHOCTL OonTumucT TexHoNorM4yHoCTL
Csoboga Obwenue Cosnpaxue NyTewectana m 41%
HesasucumocTb YBepeHHoCTb IKOHOMMUYHOCTb Keaptupa 38% 34%
Mpectnx bbicTpoTa IMnepakTUBHOCTbL
3n0poBbe Ypo6cT80 Mparmatusm S pREORAHNE £33 m
Kapbepa HedopmanbHocTb MpaKTUYHOCTb £ m 14%
MpodeccuoHanusm Kauectso MynbTUMEAUIAHOCT
Aaua 1M1% 7%
@ Apyroe 2% 6%
He naanupyto coeepiath ~ a
noxy/;mm 54 P 6% 12%
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Top 10 Trends Impacting

HI-TECH: yTO TEXHONOMMKX HaM rOTOBAT? Infrastructure &
Operations for 2019

SO B A

Serverless Artificial Network
Computing Intelligence Agility

= & B s

Death of the Edge Digital Diversity New Roles
Data Center Computing anagement Within I&0O

5 (38l

SaaS Talent Global
Denial Management Infrastructure
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Design thinking: ntoKc NpoTHUB NPOEKTHOro MbILINEHUA

N\

MPATHIZ DEFIMNE IMPLEMENT

Q £

UNDERSTAND EXPLORE MATERIALIZE

DESIGN THINKING 101
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No money — no honey: 311eKTPOHHbIE NNAATEXN N AEHbIM

5 DIGITAL PAYMENT TRENDS
TO ANTICIPATE IN 2020

[ X
T THE RISE OF GENERATION Z

iy
%g BIOMETRIC AUTHENTICATION

CARDS TO CODES

MOBILE PAYMENT DOMINATION

AN UPGRADE FOR SECURITY
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No limits:
HeaABMXMMOCTb be3
rpaHuL, HOBblE
dopMbl BlageHuA
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Implications for
real estate strategies

< Figure 16: Implications for real ostate strategle

The changing landscape = hicmoad >

will have major

implications for real Under il

estate investment and Think globally the underlying

development. It will b4

increase the size of the >

asset pool, yet change

the nature of investment ; N

oPpom’d.ties. Real astuse £ ortunit Real Estate lcch:zlc;;;’and

organisations will need  torefl y Strategy for sustainability
G int t

to adapt early to survive b ) 2020 SeroTRER

and prosper.

Expansion and glo balisation of real estate will lead to greater oppor tunity
Fast-growing cities will present a wider range of risk and reward
Technology and sustainability will be key drivers of value

Working in partnership with gover nments will be more important

22 PwC Real Estate 2000: Buidng (he fulirs




Agile: rubkne oducbl U He TONbKO

Agile Methodology - Scrum Process

Business Team
Users, Business process
Customer Stakeholders ¢
Architect Teams

.?.;,,’. m—

R

i

N
S

Product Backlog
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l&é:,"_‘ User Stories, Epics,
=R

Business features

Business Process
Architecture Designs,

=

—
Business/IT program Owner

e B ==

Sprint Backlog )

Retrospective

Sprint Review

Release

OFFICE TRENDS

FOR 2020 AND BEYOND

ACTIVITY-BASED
@) WORKPLACES
Companies are providing flexible

m_ environments with different types of
workstations (shared workspaces,

"v\ quiet/private spaces, etc.).
v

FLEXIBLE SEATING )

We're seeing coffee bars, cozy )
lounge areas, clusters of desks, W P
and even corners filled with 5
bean bags in addition to the I

more traditional work areas.

e A HOME-LIKE
EHE:E 0O ENVIRONMENT

25 &,

prmm— It's all about a comfortable
il nm living space design, complete
olo with “human-centric lighting”

that can benefit employees’
well-being.

GOING GREEN

Green initiatives such as utilizing living

plants in office design and giving work
from home opportunities to reduce carbon
footprints by minimizing employee travel.

BUILDING COMMUNITY

Incorporating team-building
activities to promote collaboration

and increase workplace satisfaction.

STANDING AND
ADJUSTABLE DESKS

These continue to be a trend, keeping
employees energized and engaged.

s



Success factors

Success |

In order to prosper in real R

estate’s new world, leading ‘ o ¥ |

industry players, such as L& ' < ‘-|

managers, developers and - 3 | & % " o

the investment community e —lf ;“'

have the right capabilities ,a,z ,._ e F /
77( . f‘_) .

need to make sure they y E&g’.‘rﬂ,‘:.‘ !
and qualities. —

S

— ]

A global network with Specialist expertise an
local knowledge and good  innovation
government relations

30 PwC Real Estate 2020: Buldng e future
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Cnacubo 3a BHMMaHue!

Tenepb Bbl TOXKe CTaNN YacTbio Romanov Dvor
Community, npucoeguHAUTECb K Ham
B COLMANDbHbIX CeTAX

romanovdvor

'i RomanovDvorOfficial
m RomanovDvor

#RomanovDvor
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